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CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN KHOANG SAN BECAMEX

- Thoti gian: 07 gio 30 phdt, ngay 10 théang 04 nam 2013.
- Diadiém: Tai Hi Trwong phong so 7- Tang 21,

Toa nha BECAMEX TOWER.

-Piachi: 230 Pai 1§ Binh Dwong, TP-Thii DAu M#ét, tinh Binh Dwong.

TT | Thoigian Noi dung

01 07h30-08h00 | Tiép don dai biéu, 1am thu tuc x4c nhan c6 dong

02 | 08h00-08h15 | Tuyén bé ly do, gidi thiéu dai biéu

03 | 08h15-08h45 | Bao céo kiém tra tu cach co dong

04 08h45-09h00 | Gidi thiéu doan Chu tich, Thu ky Pai hoi, Ban kiém phiéu.
Thong qua chuong trinh Pai hoi

05 | 09h00-09h15 | B&o céo hoat dong ciia HHi dong Quan tri

06 | 09h15-09h25 | B&o céo giam sét ciia Ban Kiém soat

07 | 09h25-09h50 | Bao céo Két qua hoat dong SXKD nim 2012 va phuong hudng
nhiém vu nam 2013.

08 | 09h50-10h10 | To trinh: Phan phdi co tirc; Thi lao HDQT, BKS nam 2012 va chon
don vi kiém toan 2013.

09 | 10h10-10h30 | Thong qua Piéu I¢ Cong ty dai chiing (Stra doi)

10 | 10h30-11h00 | Co dong thao ludn va dong gop Y Kién

11 11h00-11h20 | Bau Hoi déng Quan tri, Ban Kiém soét

12 | 11h20-11h30 | Bi€u quyét thong qua Nghi quyét Pai hdi

13 | 11h30-11h45 | Thong qua bién ban Pai hoi

14 | 11h45-12h00 | Bé mac Pai hoi

TM. HOI PONG QUAN TRI
CHU TICH
NGUYEN VAN DUNG
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BAO CAO CUA HOI PONG QUAN TRI

CONG TY CO PHAN KHOANG SAN BECAMEX

BECAMEX - BMC

Kinh trinh: PATI HOI PONG CO PONG

Cong ty c6 phan Khoang san Becamex (Becamex BMC) c6 tong s6 von diéu 1é
dugc dang ky 1a: 60.000.000.000 dong, trong d6 vén Nha nudc do Tong Cong ty Pau tu
& Phét trién Cong nghiép — TNHH MTV (Becamex IDC) tryc tiép quan 1y 74,66%, von
cua cac ¢ dong khac 25,34%. Tong sb co dong chét dén ngay 15 thang 3 nam 2013 1a:
161co dong.

Trong nam 2012, Hoi déng quan tri (HPQT) tap trung trién khai thuc hién Nghi
quyét da dugc Dai hoi dong co dong (PHDCD) thong qua, tham gia chi dao va giam sat
Xuy@én suét viéc thuc hién nhiém vu ctia Ban Tong giam ddc Cong ty, cu thé nhu sau:

. Viéc thuc hién cac Nghi quyét, quyét dinh cia PHPCD va HDQT.

. Cong tac quan ly, diéu hanh hoat dong SXKD cua Cong ty.

1- Viéc thuc hién cac Nghi quyét, quyét dinh cia PHPCP va HPQT:

Trong nam 2012, Hoi déng quan tri d4 trién khai thyc hién t6t Nghi quyét cia
DHDPCPD va cy thé héa bang 04 cudc hop HPQT véi 04 Nghi quyét; xét duyét 13 to trinh
cia Ban Tong giam dbc. Trén co s d6 HPQT ciing da chi dao diéu hanh thyc hién
nhiém vy SXKD cila Cong ty bang nhiing noi dung sau:

- Thuc hién tot Nghi Quyét ciia HPQT trén co sé thong nhét tai Pai hoi dong cb
dong thudng nién nim 2012; chi dao va thudng xuyén theo ddi viéc thuc hién ké hoach
SXKD niam 2012 cua Ban Tong Giam dbc, xét duyét kip thoi cac To trinh vé dau tw mua
sam TSCD d¢ phuc vu san xuat kinh doanh, Nghi quyét diéu chinh giam trich lap cac
quy dau tu phat trién va dy phong tai chinh, tang quy khen thudng phic loi.

- Trong ndm 2012, HDQT da ky duyet dau tr mua sam thém 01 xe cudc SK400,
01 xe cudc SK320 da qua st dung, 01 dau bua dap moi, 01 may bom nudc, lap dat thém
01 tram may bién ap dé phuc vu cho nhu cau san xuét tai Cong ty.

2- CONg tac quén Iy, diéu hanh hoat dgng SXKD ciia Cdng ty:

Trong nam 2012, Ban Tong giam déc cling da thuc hién tot cac Nghi Quyét cua
HPQT trong viéc dau tu may moc thiét bi, sap xép on dinh bdo may quan ly nghiép vu,
cac bd phan chuyén mon, dua Cong ty di vao hoat dong lién tuc va ludn 6n dinh.

Thuong xuyén didu chinh kip thoi, linh hoat dé dam bao khdi lugng san pham
cung tmg trén thi trudng véi chat luong tot.

Thyc hién cham lo doi séng cho ngudi lao dong, nhat 1a cac chinh sach nhu:
BHYT, BHXH, BHTN, kham sirc khoe dinh ky, bdi dudng doc hai bang hién vat...Trén
co s& d6 dd tao diéu kién dé NLD ngdy cang an tam trong cong viéc, on dinh doi séng dé
gan bo 1au dai véi Cong ty.

Thuc hién t6t cac nghia vy, chinh sach thué cua nha nuéc quy dinh.

Chéap hanh nghiém tic cac quy dinh vé khai thac, s dung vat liéu nd cong
nghiép, qua cic dot kiém tra dinh ky cling nhu kiém tra dot xuat cia Sé nganh lién quan,
don vi luén dugc danh gia cao.
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BECAMEX - BMC
Két qua SXKD trong nam 2012:
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* San xuat:

PVT: m®
TT Noi dung Ton San xuat | Xuit ban Ton kho
dau ky trong ky trong ky cudi ky
01 | Da céc loai 61.877,02 | 932.549,48 | 904.801,98 89.624,52
Ty 1é so voi KH nam 2012 (%) 104% 98%
* Doanh thu, chi phi va lgi nhuén:
T Chi tiéu Ké hoach Thue hién Ty 18
-
1 | Tong doanh thu 106.537.592.054 | 103.776.829.923 97%
2 | Tong chi phi 91.748.524.255 | 92.616.667.453 | 101%
3 | Tong lgi nhuén trude thué 14.789.067.799 | 11.160.162.470 75%
4 | Loi nhuén sau thué 11.091.800.849 8.368.040.599 75%
5 | Trich lap cac quy & thi lao 2.329.278.177 1.757.288.526 75%
6 | Loi nhuan cOn lai sau trich 1ap |  8.762.522.672 6.610.752.073 75%
quy
7 | Co thc 15% 11,02% 75%

3- Két luén:

Trong nam 2012, trudc nhitng kho khin nhu: Thiéu céng nhéan lao dong, gia ca
vat tu nguyén liéu dau vao tang tur do dan theo gia thanh san pham ting 1én trong dleu
kién gia ban phai 6n dinh dé canh tranh véi cac khu vuc lan can. Trong khi do, ngudn
khach hang ngay cang it do anh huong tir nhimg bién dong cta nén kinh té, cac cong
trinh ton dong nhiéu. Tir d6 1am cho hoat dong SXKD cua Cong ty gip nhiéu kho khan.
Tuy nhién véi sy nhiét huyét ciia minh, Ban Tong gidam dbc cling ¢4 l1am tot nhiém vu va
quyén han dé t6 chire diéu hanh, trién khai tot cac hoat dong SXKD, phan dau gan dat
c4c chi tiéu vé loi nhuan va phan phdi co tic.

Ho1 dong quan tri danh gia cao nhiing thanh qua cua tap thé¢ CB.CNV Céng ty,
nhét 12 sy nd lyc phan dau khong ngung cua Ban Tong giam dbc trong thoi gian qua.

Hoi dong quan tri s& tiép tuc clng Ban tong giam déc tap trung chi dao va phdi
hop nhip nhang hon nita dé khong ngimg nang cao hiéu qua SXKD, tan dung thoi co,
khic phuc nhitng khé khin trong giai doan suy thoai kinh té, dua Cong ty c6 phém
Khoang san Becamex ngay cang phat trlen hon nira, phan dau hoan thanh céac chi tiéu ké
hoach va tang loi nhuan, dam bao quyén lgi va loi ich cao nhat trong viéc chia co tic
cho céc ¢ dong.

Binh Duwong, ngay 10 thang 4 nam 2013.
TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN DUNG
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BAO CAO CUA BAN KIEM SOAT
VE VIEC GIAM SAT HQI PONG QUAN TRI VA CONG TAC PIEU HANH
CUA BAN TONG GIAM POC CTY CO PHAN KHOANG SAN BECAMEX
(Trinh Pai hgi dong C6 dong thudng nién nim 2013)

- Can cu Luat Doanh nghiép duoc Quéc Hoi Nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam thong qua ngay 29/11/2005.

- Cin ctr nhiém vy, quyén han cua Ban kiém soat d& dugc quy dinh trong Diéu 18
Cong Ty ¢6 phan Khoang san Becamex Ban hanh ngay 27 thang 05 nam 2008.

- Cian ctr vao Bao cao tai chinh nim 2012 ctia Cong Ty c6 phan Khoang san
Becamex sau khi da dugc Cong Ty TNHH kiém toan va tur van A&C kiém tra, xac nhan
va danh gia bang ¥ kién cta Kiém toan vién.

Ban Kiém soat Cong Ty d4 tién hanh thyc hién nhiing hoat dong kiém tra, giam
sat trén mot sb linh vuc sau:

* Xem xét cac hoat dong ctia Hoi dong Quan tri trong sudt thoi gian thuc hién ké
hoach SXKD va hoat dong tai chinh caa Cong Ty.

* Kiém tra, giam sat viéc diéu hanh nhiém vu SXKD, thyc hién Diéu 1é va chap
hanh cac quy dinh ctia Nha nuéc, ctia Ban Tong Giam doc Cong Ty.

* Kiém soat Bdo c4o tai chinh nham xéac dinh céac sd liéu va tinh hinh tai chinh
cua Cong Ty.

Ban Kiém soat Cong Ty trinh Pai Hoi dong Cb dong vé két qua giam sat nhu sau:

1/- Hoat dong ciia Hi dong Quin tri:

Trong nim 2012 Hoi dong Quan tri Cong Ty d4 tién hanh thyc hién 04 cudc hop ,
ban hanh 04 Nghi quyét, xét duyét 13 to trinh do Tong Giam déc Cong Ty trinh 1én. Céc
bién ban hop HPQT dugc thé hién day dii ndi dung lién quan dén tinh hinh thuc hién cac
hoat dong SXKD, cong tac to chirc quan 1y diéu hanh, cic chién luoc phat trién, cling
C4c van dé co lién quan khéc. Tat ca déu thé hién sy nhat tri va dong thuan tuyét di cia
tap thé Hoi dong quan tri.

Trong hoat dong cua Cong Ty, HPQT ludn theo sat dugc tinh hinh. Nhirng thuan
loi hay kho khan trong san xuat ciia Cong Ty déu duge Tong Giam ddc bao cio day du,
Kip thoi. T d6 HPQT c6 thé chu dong trong viéc hoach dinh chinh sach va chi dao
nham gitip cho Ban Tong Giam D¢ thuc hién tét nhiém vy SXKD cia minh, ngay cang
phét huy hét vai trd 1anh dao va diéu hanh c6 hiéu qua cia HDQT.

2/- Panh gia hoat dong ciia Ban Tong Giam doc:

Trong nam 2012 hoat dong trudc nhidu nhimg kho khan tiép ndi nam 2011 Ban
Tong Giam déc ludn y thire duoc nhimg kho khan thach thire trong viée didu hanh hoat
dong san xuat kinh doanh nén ludn 1am viéc voi tinh than trach nhiém cao. Trong qua
trinh thyc hién nhiém vu ké hoach nam 2012, tuy gap rat nhiéu kho khan trong san Xut
nhu: Day chuyén may moc, phuong tién van chuyén dugc trang bi 1au hoat dong thudng
xuyén nén thuong phat sinh hu hong, Gia ca nguyén vat liéu dau vao lién tuc bién dong,
thiéu cong nhan lao dong tryc tiép d anh huéng nhidu dén hoat dong san xuat kinh
doanh cua cong ty, nhung Ban Tong Giam Ddc cing toan thé CBCNV d4 ¢ gang nd luc
dé dat dugc két qua kinh doanh nam 2012 qua mét s6 chi tiéu chinh dudi day:

=y, PAS-ANZ
‘QUACERT e

SO sooa:zoo= - 6 -




A/\-T CONG TY CO PHAN KHOANG SAN BECAMEX

X& An Binh, Huyén Phi Giao, Tinh Binh Ducng - Tel: 0650-688126 / Fax: 0650-688125
BECAMEX - BMC

Chi tiéu Thwe hién nim 2012

- Tong doanh thu: 103.776.829.923d dat 97,40%/KH
- Tong chi phi: 92.616.667.453d

- Loi nhuén trude thué: 11.160.162.470d

- Loi nhuin sau thué: 8.368.040.599d dat 75,44%/KH

3/- Két qua thim dinh Béo cdo tai chinh:

Ban Kiém soat d tién hanh tham dinh Bao céo tai chinh cia Cong Ty c6 phan
khoéng san trong nam 2012. Dya trén co s¢ Bao cdo tai chinh va B&o c&o kiém toan cia
Cong Ty TNHH Kiém toan va tu vin A&C, Ban Kiém soat Cong Ty thong nhat s6 liéu
bao céo vé tinh hinh tai chinh va két qua hoat dong SXKD ciing nhu Bao céo luu chuyén
tién té nam 2012 cia Cong Ty duoc Hoi dong Quan tri va Ban Tong Giam dbc dé trinh
trude Pai hoi dong C6 dong. Cac bao cio trén dd phan anh chinh xéc, trung thuc hop 1y
vé tinh hinh va két qua hoat dong SXKD cila Cong Ty trong nim qua, dong thoi tuan
thi cac chuan muc, ché d6 ké toan Viét Nam hién hanh.

Kinh thua Pai hoi:

Trong nim 2012 Céng Ty c6 phan khoang sin Becamex hoat dong trong diéu
kién gia ca vat tu, nguyén liéu dau vao ting cao, may moc sir dung lau ndm hu hong
nhiéu dan dén chi phi stra chita ting cao; sy kho khin vé vi tri dia Iy hoat dong ¢ vung
sau ving xa lam cho chi phi van chuyén tang cao va kho khan trong tuyén dung lao
dong, su thiéu hut cong nhan lao dong truc tiép trong cic khau san xuat ¢4 anh huong
dén ké hoach san lugng san xuét ra. Bén canh d6 viéc khai thac khoang san phai tuan tha
cac quy dinh nghiém ngit caa phap luat, cAm van chuyén va st dung vat liéu nd trong
cac ngay L& 16n, Tét AL, ngay trong dai, moi trudng 1am viéc trong diéu kién nguy
hiém, nang nhoc, doc hai kho tuyén dung lao dong. ..

Hoat dong trong diéu kién nhiéu nhitng khé khan véi két qua hoat dong kinh
doanh da dat duoc trong ndm 2012 da cho thay sy co gang rat nhicu cua tr HDQT, Ban
Tong Giam Doc cung tap thé can bg cong nhan vién trong toan Cong Ty.

Ban kiém soat danh gia cao su phdi hop chit ché sau sat giita HDbQT va Ban
Tong Giam ddc, sy ning dong nd lyc ciia Ban Tong Giam Pdc cling toan thé can bo
cong nhan vién d4 vuot qua nhimg khé khian dé dat duoc két qua kinh doanh cta nim
2012.

Ban Kiém soat kinh trinh Dai hoi dong C6 dong xem xét phé duyét béo cao va
théng qua céc chi tiéu cua Bao cao tai chinh nam 2012 da duoc kiém toan.

Trén trong !
Binh Dwong, ngay 22 thang 03 nam 2013.
TM. BAN KIEM SOAT
TRUONG BAN
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BAO CAO CUA BAN TONG GIAM bOC
VE HOAT PONG SAN XUAT KINH DOANH NAM 2012
VA KE HOACH NAM 2013
CONG TY CO PHAN KHOANG SAN BECAMEX

Phin I- TONG QUAN:

Cong Ty ¢o phan Khoang san Becamex duoc thanh lap va hoat dong theo giy
ching nhan ding ky kinh doanh s6: 4603000553 do S&6 KH&DT Tinh Binh Duong cap
ngay 03 thang 6 nam 2008

Trong nhiing nam qua, v&i thé manh san ¢6 Cong Ty tap trung vao linh vuc cha
yéu 1a san xuét, kinh doanh khoang san vt liéu xay dung (d4 xay dung). Ngoai ra, nham
da dang hoa san pham, dap tmg nhu cau thi truong, Cong Ty cling d4 kip thoi dau tu gop
vbn (60%/VDL) thanh lap Cong Ty con (Cong Ty o phan d4 6p lat An Binh), véi chirc
nang cua cat da ghép va bo via nham cung cap cho cic cong trinh xay dung tai Thanh
phé Méi Binh Duong.

Cong Ty ¢6 phan Khoang san Becamex 1a Cong Ty dai chting niém yét giao dich
trén San giao dich ching khoan Ha N¢i (Méa giao dich: BMJ); Dia chi Website:
Becamexbmj.com.vn. Pau nam 2012 Cong Ty c¢6 148 c6 dong, tinh dén ngay 15 thang
3 nam 2013 1a: 161 c6 dong voi tong sd von diéu 1é 1a 60.000.000.000 dong. Trong do:
Vén Nha nuéc do Téng Cong Ty Pau tu va phat trien Cong nghiép — TNHH MTV
(BecameX IDC) truc tiép quan 1y: 74,66%, von cac co dong khac: 25,34%.

Vé co chu to chirc cia Hoi Bong Quan tri va Ban kiém soat gom:

- HPQT: 03 nguoi. Trong d6 01 Chu tich HPQT, 01 thanh vién la nguoi dai dién
theo phap luat v&i chirc danh Tong Giam Ddc tryc tiép diéu hanh Cong Ty va 01 thanh
vién con lai.

- BKS: 03 nguoi. Trong d6 1 Trudng ban va 02 thanh vién.

Thuc hién nhiém vu san xuét kinh doanh cta nim 2012, trén co so nhitng Nghi
Quyét, Quyét dinh va su chi dao xuyén sudt tir HPQT, tap thé Ban Tong Giam Pdc da
tap trung to chirc thyc hién bang ca trach nhiém, kha nang va 1ong nhiét huyét ciia minh,
dé ¢ gang hoan thanh t6t cac chi tiéu ké hoach dé ra. Trong qua trinh hoat dong Cong
Ty c6 dugc nhitng thuén lgi va khé khan nhu sau:

1/- Thuén lei:

- Ké thira co s vat chat ban dau cling véi doi ngil can bd quan 1y dugce chuyén
tiép, nhét 1a can bo trong Ban Tong Giam DPdc. Qua hon 04 nam di vao hoat dong, bo
may quan ly ngay cang dugc nang 1&n vé chét lwong, phll hop véi mo hinh t6 chic cia
cong Ty ¢b phan.

- San pham san xuat ciia Cong Ty ludn dugc Tong Cong Ty Dau tu va Phat trién
cong nghiép TNHH MTV (Tong Cong Ty) tao diéu kién tidu thu, phuc vu cho céc cong
trinh cia minh (Chiém 90% trén tong san lwong tiéu thu hang nam). Bén canh d6 Cong
Ty con phéat trién mo rong cung ing san pham véi cac don vi clng hé thong trong Tong
Cong Ty, cac khach hang nho 18 trén dia ban ¢ nhu cau.
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- V& linh vuc phap 1y: Cong Ty ludn nhan duge sy quan tam gitip do caa cac S,
Nganh dia phuong nhu: S6 Cong Thuong, S TN&MT, Phong QL TTXH, Phong CS
Moi Truong - CA Tinh BD, S¢ LBD-TBXH tinh BD, S¢ Canh sat PCCC va cac Ban
nganh trong huyén Pha Giao, dia phuwong xa An Binh...d4 tao moi diéu kién gitip Cong
Ty thyc hién tot quy dinh ctia Phap luat.

2-Khé khin: Tiép ndi nhiing kho khan ciia nhitng nam trudc, trong nam 2012 tuy
d4& c6 nhiéu c¢6 gang nhung Cong Ty van cOn gap nhitng khé khan nhat dinh trong t6
chtrc hoat dong san xuat kinh doanh ctia minh.

- Vé cdng nhan: Tinh trang thiéu hut lao dong van con tiép dién, nhat la cdng
nhan may nghlen sang, méc du Cong ty da co nhiéu chinh sach thu hut lao dong va khac
phuc dugc phan 16n s6 lao dong can thiét, song cho dén thoi diém hién tai van con thiéu.

- Chi phi ddu vao (gia vt tu, nguyén ligu; phi BVMT):

+ Gia ca xang dau lién tuc bién dong ting, gia dién tang, dan dén gia ca vat tu,
nguyén liéu dau vao tang theo, do d6 1am cho gia thanh san pham ting Ién.

+ Phi bao vé méi truong ting 18n 220% (Tdng tir 1.000™ 1én 1. 5007 tirong
dirong 2.205 V™).

(Theo QP sd: 32/2012/QD-UBND ngay 01/8/2012 ciia UBND tinh BD).

- Phwong tién may moc, thiét bi: Do hé théng méay nghién sang, xe tai ben duoc
trang bi d4 lau, dong thoi phai hoat dong lién tuc nén thuong xuyén bi hu hong, ngoai
viéc anh huéng dén san luong san xuat ma con lam cho chi phi ting 1én dang ké.

- Sin phdm dd ton kho: Ciing nhu cac don vi khéc trén dia ban, tinh hinh tiéu thu
san pham giam dang ké, (Nhat 1a trong thoi diém dau Q.4/2012) trong diéu kién Cong
Ty phai duy tri san xuat binh thuong, din dén san pham t6n kho 16n, thiéu mit bang
chira thanh pham, chi phi di doi 16n lam gia thanh ting. D6 1a kho khin co ban nhat
trong hoat dong SXKD cua Cong Ty trong nam 2012.

- Canh tranh vé gid: Pung trudc nhing kho khan tir nhitng yéu t6 nhu trén, 1am
cho gia thanh san xuat ting 1én. Trong diéu kién san pham bi & dong 16n, san pham cua
Cong Ty va cac mo 1an can ciing thé, tham chi con ton nhiéu hon...Tir d6 ta thiy dé 6n
dinh gia ban hién tai cling 1a khd (Vi rat canh tranh nén Cong Ty khong thé diéu chinh
tang gid ban ra, do d6 lam anh hudng dén hiéu qua kinh (doanh).

- Mét s6 dnh hwéng khac: Do phu thudc vao diéu kién tu nhién mua sét kéo dai;
dia hinh khai thac ngay cang xuéng sau, nang luc Xe van chuyén giam, 1am anh hudng
dén san luong san xuat. Ngoai ra trong khai thac da phai thyc hién nghiém ngat cac quy
dinh vé cdm vén chuyén va sir dung vat liéu nd trong cac ngdy L& 16n, nghi Tét Nguyén
Dan, ngay trong dai.

Trong nam 2012 tuy di c6 gang dé khac phuc phan nao nhiing khé khin, nhung
két qua thuc hién cac chi tiéu vé loi nhuan cua Cong Ty van chua dat so véi ké hoach dé
ra.
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CONG TY CO PHAN KHOANG SAN BECAMEX

Xa An Binh, Huyén Phu Gido, Tinh Binh Duong - Tel: 0650-688126 / Fax: 0650-688125

Phan II- KET QUA HOAT PONG SXKD NAM 2012:

1/-San xuét kinh doanh:

PDVT: M*
, , San xuit Ty 18 Tiéu thu Ty 18
So | DPacacloai | Ké hoach | Thuec hién TH/KH Ké hoach | Thyc hién | TH/KH
TT (%) (%)
1| ba 0x4 848.000 874.858 103% | 850.000 | 846.135 99%
2 | Pahoc 50.000 53.741 107% 50.000 50.996 102%
3 | Da4x6 0 2.496 - 3.773 3.980 105%
4 | P4 mi bui 0 0 - 0 95 -
5 | P4 mi sang 0 0 - 0 0 -
6 | balx2 0 0 - 15.000 2.263 15%
7 | b4 khoi 2.000 1.454 73% 2.000 1.332 67%
Téng cong: 900.000 932.549 104% | 920.773 | 904.801 98%
2/- Doanh thu, chi phi va lgi nhuén:
DVT:Pong
TT Chi tiéu Ké hoach Thue hién Ty 18
01 | Doanh thu thuan v&é BH&CCDV | 105.737.592.054 | 102.591.761.165 | 97%
02 | Gia von hang ban 88.019.708.533 88.262.635.196 | 100%
03 | Lgi nhuén gop vé BH&CCDV 17.717.883.521 14.329.125.969 81%
04 | Doanh thu hoat dong tai chinh 200.000.000 465.734.118 | 233%
05 | Chi phi tai chinh - 188.436.190 -
06 | Thu nhap hoat dong tai chinh 200.000.000 277.297.928 | 139%
07 | Chi phi ban hang - - -
08 | Chi phi quan ly doanh nghiép 3.728.815.722 4.155.822.085 | 111%
09 | Loinhuan thuan tir SXKD 14.189.067.799 10.450.601.812 74%
10 | Thu nhap khac 600.000.000 719.334.640 | 120%
11 | Chi phi khac - 9.773.982 -
12 | Loinhuan khac 600.000.000 709.560.658 | 118%
13 TéngkﬁnhuélkéKMnUmﬁcﬂné 14.789.067.799 11.160.162.470 75%
14 | Chi phi thué TNDN hién hanh 3.697.266.950 3.168.884.533 86%
15 | Chi phi thué TNDN hodn lai - (376.762.662)
16 Lqinhuansauthué 11.091.800.849 8.368.040.599 75%
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A/\-T CONG TY CO PHAN KHOANG SAN BECAMEX

X& An Binh, Huyén Phi Giao, Tinh Binh Ducng - Tel: 0650-688126 / Fax: 0650-688125

3/- Nop ngan sach Nha nwoc:

DVT:Pong
STT Noi dung Ké hoach Thuc hién Ty 1€
(%)
01 | Thué tai nguyén 5.940.000.000 5.926.783.200 99%
02 | Phi bao vé moi truong 900.000.000 1.294.394.755 144%
03 | Thué GTGT 5.372.576.693 3.418.445.114 64%
04 | Thué thu nhap doanh nghiép 3.697.266.950 3.315.199.696 90%
05 | Céc loai thué khéac - 306.629.379 -
Cong 15.909.843.643 | 14.261.452.144 90%
4/ - Trich lap cac quy:
DVT:Pong
. Ty 1€ trich Giatri Ty lé
Sé Ngi dung TH/KH
TT KH | TH KH TH
01 | Quy dau tu phat trién 5% 3% 554.590.042 251.041.218 45,26%
02 | Qu¥ du phong tai chinh 5% 2% 554.590.042 167.360.812 30,17%
03 | Quy khen thuéng, PL 10% 15% | 1.109.180.085 | 1.255.206.090 | 113,08%
04 Tl}ﬁ lao HDQT 1% 1% 110.918.008 83.680.406 75,44%
Tong cong: 21% 21% | 2.329.278.177 | 1.757.288.526 75,44%

5/- Loi nhu@n ch lai sau khi trich 1dp cac quy: 6.610.752.073 d. (Tuong
duong 11,02 % so von dicu 1¢).

6/- Pau tur:

Thuyc hién ké hoach SXKD nam 2012 dugc DPHDCD thong qua, Ban Téng Giam
Pdc da trién khai mua sim TSCD bd sung phuc vu vao san xuét, cu thé nhu sau:

6.1 Piu tw mua sim TSCD:

* Phuong tién xe may:

- Xe cudc banh xich KOBELCO SK 400, tri gia : 1.500.000.000 dong.

- Xe cudc banh xich KOBELCO SK 320, tri gia :1.718.181.818 dong.

- Blia pha da thay lyc (kém theo xe cudc banh xich KOBELCO SK 320, tri gia:
619.500.000 dong.

* Hg thé dién, cap dién:

- Puong diy 22KV-210m & Tram bién 4p 11I-250KVA (Tram 6), tri gia:
433.368.161 dong.

* Pau t khdc cé lién quan:

- May bom nude CN 90kw — Nhat, gia tri : 120.000.000 dong .

6.2 GOp von vao Cong Ty con (Cong Ty CP da dp lat An Binh):

- Gop bo sung néng von diéu 1é (lan 1) : 1.800.000.000 df)ng

(Gla tri von gop tang tir 7.200.000.000-> 9.000.000. 000d0ng, chiém 60% VPL)

Tong cong gia tri dau tu : 6.191.049.979 dong.
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A(T CONG TY CO PHAN KHOANG SAN BECAMEX

Xa An Binh, Huyén Phu Gido, Tinh Binh Duodng - Tel: 0650-688126 / Fax: 0650-688125
BECAMEX - BMC

7/- Thwe hién cc ché d6 vé lao dong, tién lwong, tién thwong:

- Lao dong:

+ Tong s6 can bo CNV toan Cong Ty tinh dén ngay 31 thang 12 nam 2012 14 108
nguoi (Giam 08 nguoi so voi nam 2011).

+ BO may ctia Cong Ty duoc bo tri va sap xép tinh gon: Gom Ban Tong Giam
Péc; Phong Ké toan Tong Hop (Ké toan truong, Ké toan TH, Ké toan TT, Lao dong tién
lrong, Ban hang, Thu ky); 01 d6i bao v¢; 01 doi khai thac; 01 doi xe van tai; 01 doi kho
san xuat; 01 d6i may xay nghién gdm 09 hé thong nghién sang da.

- Tién lwong:

+ Cong Ty ludn duy tri va thuc hién dang Quy ché tién luong d duoc HDQT
thdng qua, tra lwong dang thoi gian ¢4 dugc thoa thuan trong hop dong lao dong.

+ Thu nhap binh quan chung toan Cong Ty: 07 tri¢u dong/ngudi/thang.

- Tién thuong: Nham khuyét khich dong vién tinh than 1am viéc ctia ngudi lao
dong trong diéu kién niang nhoc, doc hai, nguy hiém. Nhén dip cac ngay L& 16n (30/4-
01/5; 2/9) ngay Tét (Duong lich, Tét Nguyén dan), cin ctr vao nQUOn quy khen thudng —
phtc loi hang nim, Cong ty xét thuéng cho CB.CNV & NLD mdi dip L&, Tét it nhat 01
thang luong (d6i v&i nhan vién huéng lwong thoi gian) va mot tridu déng (d6i véi lao
dong huong hrong khoan san pham).

8/- Thwe hién cic chinh sich, ché @6 cho NLD:

- Vé hop dong lao déng: Tat ca 100% CB.CNV & NLD trong Cong Ty déu duoc
ky két hgp dong lao dong theo quy dinh.

- Ché dé bdo hiém: Pong day du, Kip thoi cac loai bao hiém bat budc nhu:
BHXH, BHYT, BHTN; Bao hiém tai nan 24/24 cho tit ca CB.CNV trong Cong Ty.

- Kham sirc khoé dinh ky 01 lan/nam, nham theo d@i va phét hién kip thoi bénh
nghé nghiép.

- Cép phat bﬁng hién vat ché do trg cép ddc hai hang thang cho nguoi lao dong.

- Thuc hién ot cac ché do ddi voi ngudi bénh, dic biét 1a lao dong nir, om dau,
thai san, ché 6 nghi phép nam...

9/- Cong tac An toan lao dong-Vé sinh cong nghiép va phong chdng chiy no:

- Cong ty thanh lap Ban ATVSLD — PCCN nham kiém tra, giam sat chit ché
cong tac an toan lao dong va phong chéng chiy né. Dinh ky hang nim, Cong Ty phbi
hop véi S& LDTB&XH tinh Binh Duong t6 chirc cho tat ca 100% lao dong, tham gia tap
huan Vé an toan lao dong va cap thé cho nhiing hoc vién dat yéu cau. Pong thoi tham gia
hoc PCCN do S¢ Canh st PCCC t6 chtre.

- Trang bj day du do bao ho lao dong cho NLP theo quy dinh va bat budc phai st
dung khi lao dong, song song d6 don vi ciing da thanh 13p Ban an toan v¢ sinh lao dong
va phong chdng chay n6 nham kiém tra va nhac nhd NLD thyc hién nghiém tic cong tac
an toan lao dong.

- Trong mo1 truong khai thac phai sir dung vt ligu nd cong nghi¢p voi s6 lugng
lém, cho nén ngoai nhiing k¥ su ¢6 chuyén mén va Giam Pdc diéu hanh mé, Cong Ty
con thuong xuyén guri di dao tao va on luyén cho luc lugng ky thuat ndé min hang nam,
nham dam bao thyc hién nghiém ngit trong viéc sir dung vat liéu no.
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‘\T CONG TY CO PHAN KHOANG SAN BECAMEX

X& An Binh, Huyén Phi Giao, Tinh Binh Dudng - Tel: 0650-688126 / Fax: 0650-688125
BECAMEX - BMC

10/- COng tac bae vé méi trwong va khai thac khoang san:

- Thyuc hién nghiém tuc viéc bao vé moi truong trong khai thac khoang san, cu thé
nhu xay dung hé thong dé bao quanh khu vuc mo, trong cdy xanh chin bui va dic biét
st dung hi¢u qud hé thong phun nudc cac noi sinh byi, tudi nudc hé thong duong giao
thong mé. Bong thai tién hanh nd min theo phuong phap kip vi sai nhiéu s6 va tang dan
ty 1 thuc anfo thay thé cho thuéc n6 AD1 nham khdng nhiing giam chi phi ma con
giam chan dong, giam lwong khi doc va khoi bui ra méi truong.

- DPinh ky mdi quy lap Bdo céo gidm sat tdc dong moi trudng; 06 thang Cong Ty
lap bao cao khai thac khoang san ngp S& TN & MT va cac nganh lién quan, viéc khai
thac khoang san dugc thuc hién nghiém tdc theo thiét ké, dudi su kiém tra va giam sat
nghiém ngat dinh ky tir S¢ cong thuong.

- Trong nam 2012, thong qua don vi tw van Coéng Ty da xay dung dé an cai tao
phuc hdi moi truong va duoc Bo Tai nguyén & MO6i truong phé duyét véi kinh phi ky
qui phuc hoi moi truong 1a 2.043.572.400 dong (Quyét dinh s6: 2172/QD-BTNMT ngay
11/12/2012 cia B6 TN va MT). Cong Ty cling da thyc hién xong viéc ky quy cai tao,
phuc hdi méi trudng day da theo quy dinh.

11/- Chinh sich dén on dip nghia, uéng nwéc nhé ngudn:

Nham duy tri chinh sach dén on, dap nghia déi véi nhimg gia dinh 6 cong vei
cach ‘mang, trong nam 2012 tuy hoat dong SXKD con gap nhiéu khé khin nhung Cong
Ty ¢6 phan Khoang san Becamex ciing dé tich cuc tham gia day du cac hoat dong xa hoi
tai dia phuong nhu: Hd trg kinh phi hoat dong quy chim séc nguoi cao tudi, Hoi CCB
huyén Phi Gido, hd trg kinh phi bao vé ANTT dia ban, hd trg kinh phi cho thanh nién
lén duong nhéap ngil , thim hoi va ting qua Tét gia dlnh ngheo, nguoi dan trong khu vue
khai th4c ... Toan bo kinh phi dugc trang trai bang nguén quy phuc loi, tong s6 tién hon
hd tro hon 50 triéu dong.

12/- Hoat dong cia td chirc, doan thé: 7 7
To chire dicu hanh va hoat dong c¢6 hiéu qua to chirc, doan thé nhu: Chi bg, Cong
doan, Doan thanh nién.

13/- Phong trao thi dua:

Trong nhirg nam qua, nhd sy n6 lyc va doan két gan bo cua tap thé d& gitp Cong
Ty vuot qua khé khian trong hoat dong SXKD dé hoan thanh céc chi tiéu, nhiém vu theo
ké hoach. Qua d6 trong nam 2012, Cong Ty d4 dat nhiing thanh tich dang ghi nhén:

- Bang khen cua Cha tich UBND tinh Binh Duong vé: “P& c6 thanh tich xuat
sic trong hoat dong SXKD gép phin vao su phat trién kinh té - xa hdi cia tinh
Binh Dwong nam 2012”.

- Bang khen cua Cha tich UBND tinh Binh Duong vé: “P& c6 thanh tich xuat
sic trong phong trdo: Toan dan tham gia phong chay va chira chay trén dia ban
tinh Binh Dwong”.

- Nhan ky niém ngay Doanh nhén Viét Nam (13/10/2004 — 13/10/2012) Céng Ty
dugc Chu tich UBND tinh Binh Duong ton vinh Doanh nghiép tiéu biéu nim 2012

“Da nang dong, sang tqo, doan két thong nhat, vieot qua khé khén, on dinh san xudt kinh
doanh va phat trién bén viing”.

- Céc thanh tich khac cua Chi b9, Cong doan va Poan thanh nién...
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AT\T CONG TY CO PHAN KHOANG SAN BECAMEX

Xa An Binh, Huyén Phu Gido, Tinh Binh Duong - Tel: 0650-688126 / Fax: 0650-688125

BECAMEX - BMC

Phan III- PHUONG HUONG NHIEM VU NAM 2013

Nam 2013 véi nhitng khé khin van con do, theo dy bao tinh hinh khing hoang
kinh té, tai chinh toan cau con dang tiép dién va anh huéng x4u dén nén kinh té. Trong
diéu kién hién tai ching ta ciing khong thé luong trude duoc dién bién ciing nhu mirc do
ctia n6 tac dong truc tiép dén nén kinh té thé gidi néi chung, & Viét Nam noi riéng.

La mot doanh nghiép vira va nho, chuyén hoat dong trong linh vyc khai thac da,
san pham san xuat ra chi yéu cung cap phan 16n cho cac cong trinh ha tang khu cong
nghiép... duoc Tong Cong Ty lam cha dau tu. Tuy nhién do khing hoang kinh té da tac
dong truc tiép dén toan bd khu vuc, ma nhat 1a dia ban phat trién kinh té nang dong nhu
Binh Duong chung ta, ciing tir 6 viéc dau tu va trién khai thyc hién cac du an ciing
cham lai, 1am cho nhu cau sir dung d4 ciing it hon, san pham ton kho 16n hon.

Phuong hudng téi Cong Ty s& da dang hoa san pham, mé rong va phat trién thém
nhiéu doi twong khach hang nho 1é (ngoai cac hgp dong cung tmg san pham véi Tong
cong Ty va cac Cong Ty thanh vién); quan hé voi nhiéu nha cung Gng nham canh tranh
vé gia va cung cap dich vu tot nhat; tang cuong cong tac quan ly, gidm sat chat ché hOat
dong cua cac phuong tién, bao quan tot va s dung c6 hiéu qua may moc thiét bi, tiét
kiém tbi da chi phi dau vao, nham giam gia thanh san xuét, tang loi nhuan dé dam bao
mtrc phan chia ¢o tirc cao nhét cho cic nha dau tu; duy tri san xuét, dam bao on dinh
cong dn viéc lam cho cong nhan va nguoi lao dong trong Cong Ty.

Thuc hién c6 hiéu qua chinh sach chét luong : AN TOAN — HIEU QUA - POI
MOI DE PHAT TRIEN.

Nhing chi tiéu ké hoach chil yéu ciia Cong Ty trong nim 2013:

1/- K& hoach san xuit & Tiéu thu sian pham:

) ) San xuat Tiéu thu

S6 San pham ) Ty 1€ % ) Ty 1€ %

TT da cac loai bwvt Thuc hién Ké hoach | KH2013/ | Thuc hién | K& hoach KH2013/

nam 2012 | nam 2013 | TH2012 | nam 2012 | ndm 2013 TH2012
1 | Paox4 m° 874.858 850.000 97% 846.135 847.600 100%
2 | Bahoc m° 53.741 42.000 78% 50.996 65.400 128%
3 | badx6 m° 2.496 6.400 256% 3.980 5.000 125%
4 | Pamibui m° 0 0 0 95 0 -
5 | P4 misang m® 0 0 0 0 0 -
6 |Palx2 m° 0 0 0 2.263 0 -
7 | Dakhdicuaxé | m° 1.454 1.600 110% 1.332 2.000 150%
Cong: m 932.549 900.000 96% 904.801 920.000 102%
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A/\-T CONG TY CO PHAN KHOANG SAN BECAMEX

X& An Binh, Huyén Phi Giao, Tinh Binh Ducng - Tel: 0650-688126 / Fax: 0650-688125

BECAMEX - BMC

2/ -K¢é hoach Doanh thu - Chi phi - L¢i nhuén:

DPVT:Pén
S6 , Ty1é%
TT Chi tiéu Thyc hién nam | Ké& hoach nam | KH2013/
2012 2013 TH2012
01 | Doanh thu thuan vé ban hang va cung cap dich vu 102.591.761.165 | 105.171.889.900 103%
02 | Giéa von ban hang 88.262.635.196 91.019.414.800 103%
03 | Loi nhuan gdp vé ban hang va cung cap dich vu 14.329.125.969 | 14.912.475.100 99%
04 | Doanh thu hoat dong tai chinh 465.734.118 360.000.000 7%
05 | Chi phi quan ly doanh nghiép 4.155.822.085 4.025.411.816 97%
06 | Loi nhuén thuan tir hoat ddng san xuat kinh doanh 10.450.601.812 10.487.063.284 100%
07 | Loi nhuan khac 709.560.658 400.000.000 56%
08 | Tong loi nhudn ke toan trude thué 11.160.162.470 10.887.063.284 98%
09 | Chi phi thué thu nhap doanh nghiép hién hanh 3.168.884.533 2.721.765.821 86%
10 | Chi phi thué thu nhap doanh nghiép hodn lai (376.762.662)
11 | Lgi nhuan sau thué 8.368.040.599 8.165.297.463 98%
3/- Chi tiéu ndp ngan sich:
DVT: Dong
) Ty1é %
STT Noi dung Thyc hién nim K¢ hoach nam KH2013/
) 2012 2013 TH2012
01 | Thué GTGT 3.418.445.114 5.132.024.102 150%
02 | Thué tai nguyén 5.926.783.200 5.544.000.000 94%
03 | Phi bao vé& moi truong 1.294.394.755 1.852.200.000 143%
04 | Thué thu nhap doanh nghiép 3.315.199.696 2.721.765.821 82%
Tong cong: 13.954.822.765 15.249.989.923 109%
4/- Thwe hién trich lAp quy:
DVT: Dong
) Ty1é %
STT Noi dung Thuyc hién nam K¢ hoach nam KH2013/
) 2012 2013 TH2012
01 | Qu¥ dau tu phat trién 251.041.218 244.958.924 98%
02 | Quy du phong tai chinh 167.360.812 |  163.305.949 98%
03 | Qu¥ khen thudng, phuc lgi 1.255.206.090 1.224.794.619 98%
04 | Thu lao Hoi dong quan tri 83.680.406 81.652.975 98%
Cong 1.757.288.526 1.714.712.467 98%

chung loai mat hang san xuét phll hop (P4 1x2; 4x6...).

5/- Chia cb tirc: Phan diu dat tir 10% tr& 1én.

6/- Pau tu:

Pé dam bao cho hoat dong san xuat kinh doanh duoc xuyén sudt va lién tuc.
Trong nam 2013 Cong Ty phai tinh toan, chuan bi 1am thu tuc gia han gidy phép khai
thac khoang san, tién t&i thim do mo rong vao nam 2014 nham phuc vu lau dai cho
nhitng ndm tiép theo, phat huy thé manh cua ving quy hoach khai thac khoang san,
trong diéu kién cac khu vuc khac dong cira mo.
Tap trung nghién ctru, tim hiéu theo d6i nhu cau cia thi trudng nham diéu chinh
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7/- Lao dong, tién lrong va co cAu bd may hoat ddng cila Cong Ty:
* Lao dong: )
Nhu cau lao dgng toi thiéu ciia nam 2013 la: 127 nguoi, trong do:

- Lao dong quan ly (bao gom ca bao vé): 28 nguoi (chiém 21%).
- Phuc vy san Xuat (Stra chira, khai thac): 11 ngudi (chiém 9%).
- Lao dong tryc tiép san xuat: 88 nguoi (chiem 70%).

So véi s0 lao dong b/g cua nam 2012, Cong Ty s& bd sung luc lugng cong nhan
lao dong tryuc tiép san xuat 12 13 nguoi. Trong d6 dy kién: Cong nhan may nghién sang
la 09 nguoi; tai xé xe may dao, xe ben 1a 04 nguoi. Luc luong bao vé tang 01 ngudi.
Riéng lyc lugng cong nhan may khoan, ngoai mot sb mdy con hién hitu, Cong Ty van
duy tri thué gia cong bén ngoai nham dat hiéu qua kinh té hon.

* Ché d¢ tién lrong, tién thwong:

Tiép tuc thuc hién theo quy ché luong dd dugc Hoi dong Quan Tri phé duyet,
trong trudng hop Nha nudc c6 thay d6i vé chinh sach tién luong thi Cong Ty sé& ap dung
va diéu chinh tuong tmg, phi hop theo quy dinh hién hanh.

Nham khuyén khich va dong vién nguoi lao dong lam viéc trong diéu kién nang
nhoc, doc hai, nguy hiém. Cong Ty s& duy trl ché do thuong trong cac ngdy 18 1on, Tét
nguyén dan, dong thoi manh dan dé xuat Pai hoi thong qua muc diéu chmh tang ty 1€
trich 1ap quy khen thudng, phiic loi tir 10% 1&n 15% (nham dam bao ngudn chi).

Thu nhap binh quan duy kién nam 2013 toan Céng Ty: 7,2 tr.déng/ngudi/thang.

8/- Thwe hién ché dé chinh sich dbi véi ngudi lao dong:

Tiép tuc thuc hién tt va thuong xuyén cac ché do chinh sach ctiia Nha nuéc dbi
V&1 nguoi lao dong nhu:

- Ky két hop dong lao dong day di theo quy dinh (Diéu 27 — Chuong IV Bo luat
lao dong nam 2009).

- Pong day du cac ché do bao hiém bat budc nhu: Bao hiém x& hoi, Bao hiém y
té, Bao hiém that nghié¢p, Bao hiém tai nan 24/24 cho CB.CNV theo quy dinh.

- Kham strc khoé va bénh nghé nghiép 1 lan/nam.

- Thyc hién ché d6 nghi phép, nghi 6m, nghi thai san theo quy dinh.

- Thyc hién ché do bdi dudng doc hai bang hién vat cho CB.CNV, ngudi lao dong
dinh ky hang thang.

- Thyc hién phuong thie tra luong, nang luong, thuong cho CB.CNV theo quy
dinh Nha nudc va quy ché cia Cong Ty dd duoc Hoi Pong quan tri thong qua.

9/- Cong tac vé an toan lao dong — VSCN & PCCN:

- Luén duy tri va thyc hién nghiém ngit cac quy dinh vé an toan vé sinh lao dong
& PCCN cuanam 2013.

- Tiép tuc dua can bo k¥ thuat di dao tao va 6n luyén k¥ thuat nd min dinh ky.

- T6 chtrc tap huan hoc tap 16p an toan lao dong cho toan thé CB.CNV, NLD.

- Cép phat kip thoi va trang bi day da dd6 BHLD gan véi viéc kiém tra, nhic nhd
thuong xuyén d6i véi NLD khi ho 1am viéc tai cong trudng.

- Trién khai hoc tap vé PCCC theo quy dinh.
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10/- Cong tac bido vé moi truwdong va Khai thac khoang sin:

- Cai tao nang cap hé thong dé ven Sudi Rat nham tranh mua 1ii gan voi trong mai
cay xanh sung quanh dé bao nham tranh bui. Thyc hién thuong xuyén viéc bom nudc
chéng bui duong ndibo va hé thong phun nudc may nghién sang.

- Phéi hop véi Trung tdm quan trac thudc s KHCN, dinh ky tién hanh do dac,
ldy mau thi nghiém chét lugng nudce sinh hoat, 1ap bao cdo gidm sat tac dong moi trudng
6 thang ndp cac sd nganh co lién quan theo diing quy dinh.

- Thyc hién do dac va lap bao céo giam sat nd min theo yéu cau cia S¢ Cong
Thuong.

- Ludn duy tri va quan 1y chit ch& vat liéu nd cong nghiép, dam bao ding quy
dinh nghiém ngat cua Nha nude.

- Khai thac theo diing tang béc trong thiét ké di duoc phe duyét, khong chép tang,
khong sat 16 bo dé, xir 1y da treo. Khai thac trong pham vi giay phép d& dugc cap.

11/- Céac cong viée khac:

- Tiép tuc cing cd, xay dung cac t6 chirc doan thé: Xay dung Chi bo dat trong
sach viing manh trong nim 2013; Phat huy c6 hiéu qua hoat dong cta to chirc Cong
Poan, bao dam quyén loi chinh dang NLD; Tao moi diéu kién cho Poan Thanh Nién
phat huy hét vai trd tién phong cho hoat dong cua minh, thyc hién xuit sac Nghi Quyét
Dai Hoi Poan Thanh nién da dé ra.

Kinh thua Pai hoi.

Trén day la toan bo ndi dung Bao cao tinh hinh hoat dong SXKD nam 2012 va
phuong huéng, nhiém vy SXKD nam 2013. Noi dung bao cdo chac chan s& khong tranh
khoi nhitng thiéu sot, rat mong Dai Hoi phat biéu gop y dé bao co duoc hoan thién hon.

Trén trong !

Binh Duong, ngay 10 thang 4 nam 2013

TM. BAN TONG GIAM POC
Tong Giam Poc

VU DINH DANG
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S6: 01/2013/ TT- BKS

Phi Gi4o, ngay 10 thang 4 ndm 2013
TO TRINH
(V/v : Chon don vi kiém toan nim 2013)
Kinh giri: PAI HOI PONG CO PONG.

Cin ctr vao Diéu 18 va tcx)v chirc hoat dong cua Cong Ty ¢6 phan Khoang san
Becamex, dugc Pai hoi dong co dong thong qua ngay 27 thang 05 nam 2008.

D& nghi Pai hoi dong c6 dong iy quyén cho Hoi dong Quan tri chon don vi
Kiém toan nam trong danh sach dugc B Tai Chinh cho phép dé kiém toan Béo

c4o tai chinh nam 2013 ciia Cong Ty ¢6 phan Khoang san Becamex.

Kinh trinh quy vi c6 dong xem xét thdng qua van dé néu trén.
Trén trong !

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN DUNG
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S6: 02/2013/ TT-HPQT
Pha Gio, ngay 10 thdng 04 nam 2013

TO TRINH
_ (VIv: Phan phdi lgi nhudn, trich 1ap cac quy 2012
va ke hoach phan phoi lgi nhuén, trich 1ap quy cia nam 2013)

Kinh giri: PAI HQI PONG CO PONG.
- Can cr vao Piéu 1¢ va té chirc hoat dong cua Cong Ty ¢d phan Khoang

san Becamex, dugc Dai hoi ddng cf) dong thong qua ngay 27/05/2008.
- Can ctr vao két qua san xuat kinh doanh va Bao céo tai chinh nam 2012 d&

duoc xac nhén boi Cong Ty TNHH Kiém Toan va tu vin A&C.
- Can cur vao Ké hoach san xuat kinh doanh nam 2013.

Pon vi tinh: Pong

S6 , Tyle %
TT CHI TIEU Thyc hién ndm Ké hoach nam KH2013/
2012 2013 TH2012
01 | Loi nhuan trudc thué 11.160.162.470 | 10.887.063.284 98%
02 | Thué thu nhap doanh nghiép 2.792.121.871 | 2.721.765.821 97%
03 | Loinhuan sau thué 8.368.040.599 | 8.165.297.463 98%
04 | Trich lap cac quy:
- | Quy khen thuong, phuic 1gi 15% loi
nhuén sau thué. 1.255.206.090 1.224.794.619 98%
- | Quy du phong tai chinh 2% lgi
nhuan sau thué. 167.360.812 163.305.949 98%
- | Qu¥ dau tu phat trién 3% loi nhuan
sau thué. 251.041.218 244.958.924 98%
05 | Thu lao HBQT va BKS 1% lgi
nhuén sau thué. 83.680.406 81.652.975 98%
06 | Loi nhudn con lai sau khi trich 1ap 6.610.752.073 |  6.450.584.996 96%
07 | Mtc chia cd tire/ Vén diéu 18 10% 10% 100%

Kinh trinh quy vi c6 dong xem xét thong qua van dé néu trén,

Trén trong !
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S6: 03/2013/ TT- HPQT

Phu Giao, ngay 10 thang 4 nam 2013

TO TRINH
(V/v : Bau Hoi dong quan tri va Ban Kiém soat
Nhiém ky II (2013 — 2018))

Kinh giri: PAT HOI PONG CO PONG.

Can cir Ludt Doanh nghiép s6: 60/2005/QH111 dwoc Quoc Héi Nude Cong
Hoa Xa& Hoi Chu Nghia Viét Nam thong qua ngay 29/11/2005; Nghi dinh so
102/2010/NP-CP ngay 01/10/2010 Hudng dan chi tiét thi hanh mgt sé diéu ciia
Luat Doanh nghiép,

Can cir Thong tw 121/2012/TT-BTC ngay 26/7/2012 Quy dinh vé quan tri
Cong Ty ap dung cho cac cong ty dai chiing;

Can cir vao Diéu 16 va té chirc hoat déng ciia Cong Ty cé phan Khodng san
Becamex.

Do nhiém ky (2008-2013) cua Hoi dong Quan tri va Ban kiém soat Cong
Ty ¢6 phan Becamex két thuc trong nam 2013. Pé tuan thi dung quy dinh phap
luat vé doanh nghiép va dap tng y&u cau quan tri cia Cong ty, Hoi dong quan tri
kinh trinh Pai hoi dong co dong thong qua viéc bau thanh vién Hoi dong quan tri,
Ban kiém soat nhiém ky II (2013- 2018) nhu sau:

+ S luong thanh vién Hoi dong quan tri: 05 thanh vién.

+ S6 lwong thanh vién Ban kiém soat: 03 thanh vién.

Kinh trinh Dai hoi xem xét, phé chuén.

Tran trong ! ‘
TM. HOI PONG QUAN TRI
CHU TICH
NGUYEN VAN DUNG
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S6: 04/2013/ TT- HPQT
Phu Giao, ngay 10 thang 4 nam 2013

TO TRINH

(VIv : Sira d6i, bd sung Piéu 1é¢ Cong Ty co phian Khoing sin Becamex)

Kinh giri: PAT HOI PONG CO PONG.

Can cir Ludt Doanh nghiép s6: 60/2005/QH111 dwoc Quoc Héi Nude Cong
Hoa Xa& Hoi Chu Nghia Viégt Nam thong qua ngay 29/11/2005; Nghi dinh so
102/2010/NP-CP ngay 01/10/2010 Hudng dan chi tiét thi hanh mgt sé diéu ciia
Luat Doanh nghiép,

Can cir Thong tw 121/2012/TT-BTC ngay 26/7/2012 Quy dinh vé quan tri
Cong Ty ap dung cho cac cong ty dai chiing;

Can cir vao Diéu 16 va té chirc hoat déng ciia Cong Ty c¢é phan Khodng sin
Becamex.

Do ban Diéu 1& ciia Cong Ty dugc thong qua ngay 27/5/2008 dya trén Piéu
16 mau ap dung cho cac cong ty niém yét duoc ban hanh nim 2007 c6 nhitng quy
dinh khong con phu hgp véi quy dinh tai Thong tu 121/2012/TT-BTC.

Pé tuan thu dung quy dinh phap luat vé doanh nghiép va dap mg yéu cau
quan tri cua Cong ty, Ho1 dong quan tri kinh trinh Pai ho1 dong co dong thong qua
viéc stra ddi, bd sung mot sé diéu, khoan muc (chi tiét dwoc dinh kém) tai Ban
Diéu 1¢ cua Cong ty.

Kinh trinh Dai hoi xem xét, phé chuén.

Tran trong !
TM. HOI PONG QUAN TRI
CHU TICH
NGUYEN VAN DUNG
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